Factory T%, e CSRz

Q\“ Imp_rqvement Increasing efficiency in the Chinese supply
Training chain for CSR gains

The TUV Rheinland Group (Shenzhen) and CSR Asia (Hong Kong) with the support of INWEnt Capacity
Building International have developed a multi-supplier training program that links productivity and quality
with CSR. This is called FIT®, and is based around five modules:

N Communication: This module changes the way managers communicate with each
'\_/‘ other, their clients and employees.

involved in creating a coherent HRM system with focus on policy and procedure of recruitment,
selection, training and performance management.

@ Human Resources Management: HRM includes the entire set of activities

program which sets the target on higher labor efficiency, shorter lead time, waste reduction,
lower defect rate and rework rate, multi-skill worker competence model and development.

Q Occu pational health & Safety: Work place safety and preventing accidents,

0 Lean Manufactu ring: Production is core of factory, as productivity is core of the

minimizing risks.

influencing and integrating the outcomes of the other modules, solves the problems, and
enhances the factories’ overall competitiveness in market.

o Social Accountability: Basic concepts of CSR and social accountability.,

Improved productivity - Better CSR, ensuring sustainable development

Dealing with CSR issues in the absence of strong management systems, or developing power-
ful management systems without integrating CSR, has not resulted in sustainable change with
regards to compliance to codes of conduct or other standards or laws

applicable to the supply chain. This program integrates management training and CSR to
unlock productive potential and improve compliance.

The training includes a pre-training assessment, which identifies individual factory issues and
act as a benchmark for a post-training assessment by which to evaluate program

outcomes. Each module consists of seminars of varying duration, followed by factory

visits to ensure that lessons are acted upon correctly. Expert consultants will review self-
assessments completed by the factory and based on action plans for change to be
completed both over the following month of the specific module and during the course of the
program.

Consultation onsite involves the development of action plans designed to remediate key prob-
lems identified during pre-training assessment and during factory visits and training. This train-
ing program is not simply aimed at correcting problems, but affecting behavioral changes that
are long lasting and bring about sustainable change. It is essential that

factories and managers participating in the program are committed to implementing
production changes and are willing to work with the training team to implement those changes.

Contact:
Stephen Frost, CSR Asia, Hong Kong: +852 3579 8079; sfrost@csr-asia.com , www.csr-asia.com

Suite A, 12/F Wing Cheong Commercial Building, 19-25 Jervois Street, Sheung Wan, Hong Kong
Sherin Lin, TUV Rheinland Group (Shenzhen): +86 755-82681301; sherin.lin@sz.chn.tuv.com , www.tuv.com
34/F Tower A, World Finance Centre, Shennan East Road 4003, Luohu District, 518001 Shenzhen, PRC :
Jochen Weiket, Tel: +49 (0) 228-441601528 jochen.weikert@inwent.org, www.inwent.org One Worer :
INWEnt, Tulpenfeld 5, 53113 Bonn

Website: wWw.fitS.net
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