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The Goldman Sachs Group

Founded in 1869, Goldman Sachs is one of the oldest  and largest investment banking 
firms. The firm is headquartered in New York and ma intains offices in London, Frankfurt, 

Tokyo, Hong Kong, Bangalore and other major financi al centers around the world.

We aim to be the employer, advisor, and investment of choice .
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•*Also: Discrimination on the grounds of class, language, ideology, appearance, facial features, history of union membership is prohibited.
•**Also: Discrimination on the grounds of infectious illnesses and against migrant workers is prohibited.
•***Also: Discrimination on the grounds of social status is prohibited. 
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The Business Case
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Goldman Sachs recognizes the compelling business case for diversity. Our 
commitment to creating and sustaining a diverse work environment is 
absolute, for three reasons:

For Our PeopleFor The Firm For Our Clients

Why is Diversity Important at Goldman Sachs?
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“ The firm is becoming more international.  The clien ts that are 
becoming more and more important to us are more lik ely to 
be something other than a white North American male . More 

of our business will come from businesses and wealt h 
controlled by women, by people of color, by people from the 

Asian and the European continents.”

Lloyd C. Blankfein

Being diverse is not optional – it is what we must be
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Our Business Principle

“We offer our people the opportunity to move ahead m ore rapidly than is 

possible at most other places.  Advancement depends  on merit and we have 

yet to find the limits to  the responsibility our b est people are able to assume.  

For us to be successful, our men and women must ref lect the diversity of the 

communities and cultures in which we operate. That means we must attract, 

retain and motivate people from many backgrounds an d perspectives. Being 

diverse is not optional, it is what we must be.”

-Business Principle 7
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Diversity at Goldman Sachs – Case Study



Except where specifically otherwise attributed/stat ed, the information in this document is confidential  information intended and provided solely in support  of Goldman Sachs (Asia) 
L.L.C.'s presentation at the CSR Asia Summit on Nove mber 1, 2007 in Hong Kong. The information in this do cument may not be used, disclosed, copied or distribu ted for any other 
purpose. No part of this material may, without Goldm an Sachs (Asia) L.L.C.'s prior written consent, be d isclosed, copied or distributed to or used by any thi rd party except with the 
express permission of Goldman Sachs (Asia) L.L.C. 

9
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Focal points of diversity varies from region to reg ion…
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A Holistic Approach
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Our strategy is to integrate diversity into our key  business and
people processes by leveraging key catalysts .

Leadership 
Commitment

• Firmwide Diversity 
Committee

• MC Sponsorship of 
Networks

Education and 
Training

• Diversity & Inclusion 
Curriculum

• Manager Effectiveness

• Mentoring

• History/Heritage Months

Accountability

• Goals, Priorities and Metrics

• Diversity Plans

• Performance Reviews

Communication
and

Involvement

• Messages from Senior 
Management

• Internal and External 
Communications 
Strategy

• Commercial Events

• Alliances with External 
Organizations

Leadership Commitment
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HR’s Role
Recruit, Integrate, Educate, Promote

RETAINRETAIN
RecruitRecruit

Integrate/BindIntegrate/Bind

EducateEducate

Promote & PayPromote & Pay
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Affinity Networks: Key Strategic Partners in Diversity in Asia

Network Operating 
Committee

Office of Global 
Leadership

and Diversity

GAY AND LESBIAN NETWORK

WORKING PARENT FORUM

GOLDMAN SACHS WOMEN’S NETWORK
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• Community Service

1919

Affinity Networks
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Getting to Yes!

1. Leverage senior level support to promote the impo rtance of diversity

� Create opportunities where visible leadership support can be demonstrated

2. Align diversity goals with strategic priorities o f the firm

� Conduct an annual business planning process

� Weave a commercial angle into programming efforts

3. Tie network participation to important corporate metrics

� Employee climate surveys

� Performance reviews and manager evaluations

4. Keep policies competitive and relevant

Overcoming Resistance


