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Sustainable Sri Lanka: A new
agline option and a stable
development plan for the future

B'r cutmmm Heum

CHAIRMAN and ﬁ.‘:undmg member
of CSR Asia, Richard Welford was
in Sri Lanka for a hands on two day
training course titled ‘Embedding
global compact and sustainability
in to vour organisation’, Organised
by UN ESCAP Global Compact
Network Cevlon and The Global
Compact Regional Support Centre
Asia Pacific, the course was taken up
by 36 participants from some of Sri
Lanka's leading corporate entities.
Taking a break from the training

session, Welford joined Daily FT for
a quick chat on sustainability, pri-
vate sector role in the development
and the way forward for Sri Lanka.
Below are extracts from the conver-
sation,

s3ustainability has heen
Q_- defined in many ways. How
would vou describe sustainabil-
ity?

« The context | come from is the

«private sector, so what 1 am
interested in is sustainability and
the contribution the private sec-
tor can make towards disciplining
development. Sustainability should
il:lea.!.ly be defined according to what

t works for a country, The gist of it is
the balancing act between environ-
ment, development and the commu-
nity

«In a Sri Lankan context,

s what are the key challenges
you see for the country in terms
of sustainable development?

A «In a country like Sri Lanka

«'sustainability’ means look-
ing at what the challenges are and
then working around it. The country
should particularly look at the fact
that Sri Lanka |s still a developing
country- there are wealthy people
along with a lot of poor people as
well,

Development is about making sure
we think about poor people in par-
ticular and contributing towards
poverty alleviation. It is also about
environment, dealing with environ-
mental damage and climate change
threats.

In the context of Sri Lanka it is
in many ways a country that has an
amazing environment and biodi-
versity and like a lot of developing
countries, the fact that it is nol over
developed in many ways has protect-
ed the country. The real challenge in
8ri Lanka will be how you can grow
out economically and develop but
at the same time maintain what is
attractive about Sri Lanka - ie. the
hiodiversity, the beauty, the nature,
the culture, heritage etc.

s Sustainability and tourism
Q- seems to be a highlighted
topic in business circles. How
does this work especially in 8ri
Lanka?

A.The tourism

«industry has
huge potential in Sri
Lanka but it has to
be managed well and
developed in a sis-
tainable way. In the
fourism sector we
coild say tourists
spoil tourism. I have
gpent a few days in Sri

all play a good part
In malklng Sri Lanka
what il ig. Tha cha-
lenge the country wil have is lhww
ther are gning o pratact itand at fas
same Lime swale up cevelvpmeot ds
wall
We shonldn™ start devalaping

inapprapriats tonrisy, mappropTi-
ate hol=ls In inappropriate places
Haiale araransing snmurh enavt ror-
meatal damage it is wpbalisvab.a
That isthe chellenge e §ri Lanka

sHow do yom smggest we
g_cmajntain the balsnee?

« Yhen & countcy b 5ri Lansa

arievelnns it shoolkd be e
sive. One of the main problems we
hEve i Asia i3 Lhal we lzave & ratier
rict middle class and sl a leng line
of povirty Chirca s the best ¢xan-
ple The disbribalbon is nol cight. 1L
ehoald be inclusive 92 that eyvarvonns
ghoald benefit and engage the poor
and bring them owaras the develop-
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The whole of Sri
Lanka can brand
itself as a sustainable
country, easily

CSR Asia,Chalrman Richard Weltord

meant process

In a funny sort of way, because
SriLanka has been on hold for some
time there is an opportunity to leap-
frog what is happening in other
countries; leapfrog the mistakes
some other countries have made and

move straight to best practices.

o« When compared to other
Q.muntrles in Asia, where
does Sri Lanka stand sustain-
ably?
A.Srl Lanka 1s actually quite

sadvanced in a sustainable way
Perhaps because of the conflict Sri
Lanka was on hold for many years
and nothing much happened in the
country; and in some ways this has
protected the environment. But this
is poing to change very rapidly with
the peace dividend and development
happening now.

The guestion is not 50 much where
Sri Lanka is now but where does it
want to be?

And I hope you become a leader, 1
have been joking about the fact that
when it comes to branding coun-
tries we talk of 'Incredible India’,
‘Amazing Thailand’, "Malaysia Truly
Asla' so why not 'Sustainable Sri
Lanka™

Part of the reason for coming to
Srl Lanka is to experience real sus-
tainability and that 15 the challenge
for tour operators, hotel companies.
They need to come up with ways to
develop the industry In a more sus-
tainable way

« What role should the pri-

» vate sector play?

A .1 think private sector must be

«a leader It is not about what
role to play; but often when private
sector takes the lead we get effective
sustainable strategies. It must be a
parinership between business, gov:
ernment, NGO and common society,

But I actually think that business-
es in Sri Lanka could
take the lead in many
ways. Particularly the
big businezses in Sri
Lanka has taken the ini-
tiative, they just need
to see sustainability as
a strategle part of the
bisiness which I believe
it is. 1 believe that peo-
ple will actually come

Lanka looking around because at the to Sri Lanltg tr.;] gee wh;t
and it is amazing. Tam . vou got and that’s why
golng to go back and moment Sri Lanka {t"s absolutely important
tell evervone to visit js much more that you preserve the
Sri Lanka and spend E environment, biodiver-
more time here. The Sustainable than sity, cultural heritage
. & . im SFCOSSENENE T TS SRR MRS
old temples, ond the = o] - grorrthilng that peopls
monasieries are amas nosl countries in the wint o e,
Ing Atded co that me  (egion -What are the
aotire, the suwiroe sbonefit: of o ome-
ment, the bio diversity mEmnable business?

A =l you taink aboyt
= the countries that
woua like, and the comps-
ruies Lkal you Cust yosu w il Lisedn s Gl
realicing wha' tha herefi-s nf sarial
respunsiblityare IL s aloul brand,
1t iz about repatation, it iz aboix the
image vy portray hot mastly ahnut
trusr, We de yusiness with brands
we trust, we tuy oroducts we toust,
atay in hollswatriwt T+ ie parct of
the pazkage sround brand and repu-
tation You cinnol pul 4 momeLary
walae sn that hut rou Snow it is good
forhsiness
We tull about braooding, (he level

of company. or me i is wha! 51l
Lanke shoulc think about as well
What s the 3 Lankan brand? What
does i stand or?8ri Larka has the
possibility of Allgning the Sti Lanka
brawd wiilh sustainabilitye

-COomments on climate

sthange, idaptation and
ENgagngin usinessT

«There are two things compa-
« nies in Sri Lanka must do.
®Look at their own impact on cli-
mate change. Look at their own
green house gases, emission efe.
mRealise that climate change has
already happened. Thailand floods

were a cause of climate change

and more of such will happen

more often,

We should now start thinking
about adapting to climate change.
Thinking carefully of where and
how we develop.

Sri Lanka being an island will
have an impact in terms of sea
level rises, It may not be as bad as
other countries, but there will be an
impact. Now we must think of the
future and what is going to happen
in 20 or 30 years time.

« What are the main concerns
Quﬂ over the world when it
comes to sustainability and cli-
mate change?

A:

Environmentally, the
challenge is climate
change. And the fact

When it comes to

Sri Lanka will now have to be very
careful. Middle class will grow and
what must be done is to go back to
the point of inclusivity and make
sure when the middle class becomes
more and more successful, (and that
is & good thing because these are
the people who drive development)
to always think about how we can
include the poor in the development
change.

« Sustainability and ethical
Q‘- business. SL has a thriving
ethical clothing industry. Will
this help Sri Lanka in branding
itself?

A . This 15 about positioning Sri

«Lanks as a sustainable coun-
try. It is very interesting that coun-
tries like Norway have tried to do
this. I can see Sri Lanka doing that:
an ethical clothing industry, sustain-
able tourism industry, agricultural
industry where best agricultural
practices are used, organic food pro-
duction, ethical tea ete.

The whole of Sri Lanka can brand
itself as a sustainable country, eas-
ily because at the moment Sri Lanka
158 much more sustainable than most
countries in the region because It
hasn't developad much.

» What role should & govern-
Q_- ment play in ensuring that

the country stays sustainable?
A .Government has to provide

« leadership. I do not believe the
government has to do everything. 1
think the government neads to be a
coordinator and needs to persuade,
cajole and make certain people act
in a more sustainahle way

They need to take the leadership
role. They need to play a role in
bringing different parties together,
ereating sustainable development
agenda. Also the facilitation is an
exercise and the actual practices
of the goveroment itself in terms
of procurgment, buy-
ing goods and services
should be done sustain-
ably They can be lead-
ers hy developing their
awn best practices and

e iy e OIENG COLETASE. . | R ot rvours
than ever before. We Welalkof Incredible  ment strategies, in the
e now osng sule I Amazing 32 e el
ing species we haven't Thailand, M3|Hjl'513. It should coordinate,
ovn o Ll psacowy DTl wil O
oy wt elow. Gt SuSnatio S SEERRS

On the social side Lanka? usually do it pretty well,

1 still think we have
to get into grips with
poverty. There is a
lot more we can do to
people who are poor in the world,
people who have no access to litera-
ture; there are far too many mothers
and babies dving; there is also poor
healtheare, and we need to deal with
diseases that are preventable. There
are still a lot of challenges concern-
ing poverty.

The other challenge we have to
come to grips with is the unsustaina-
ble level of consumption by the rich
around the world. Most rich people
in the world are really consuming
too much of resources and that is an
izsue we need to deal with.

We have climate change because
we have created too much Carbon
Dioxide and other greenhouse gas
emissions. We have created too much
green house gas emissions because
we consume too much, We consume

i massnl musdoeba ek osn amerisam

ton meh prodnete that cea anuivnn
mentally camagng. Soonerar latar
WE W Ave L0 DEve | maLure ddnate
ahond heer munk wo, (Teavywaae |
consider mysell o berich inthesail
scheme of thingsy actnally cemisume.
« What i the consumprior
Qn gap batween the rich amd
(e poor®
A . America hag 4% of the worlr
« population but corsanes 263
of the wosld resounrces that 15 The
gap at a maustey leval. |t is easy &
point the fingerat [ISA a bb o us
like to 4o =0, but the poirt thar reaily
wnrries ma is that spnsamation ol
an avarags 115 A family i3 now beiing
replicated In Asia. We Tave aricl
Agia avdthey are every bit 85 unsus
tainahlp 12 America snd Enmpe
Look at Ching, the eonsunptiog
and beliaviour of e midods class
Chinpep 12 something incenprehen
sible. Four litre four whesl drive
eare to getaround Shanghal why? L
1s absolucely crazy! You canmo long
er point your finger at Suope and
Amerisa tut we have tolodc ol our
own soumries and onr nwa behav-
Jour lnteemes uof cunsempl oo

Therefore, the govern-
ment should be encour-
aging the private sector.

«sHow was the
Q- workshop? What
are the key areas discussed at the
workshop?

.| am impressed by how people

«are bringing together ideas,
focused on poverty and environment
here. The companlies here under-
stand that need for sustainability
and are actually quite good in bring-
ing together the isaues.

The challenge is to always local-
ise CSR- try and look at what is hap-
pening on the ground and one of the
things that were being emphasised
is stakeholder engagement. When
you are developing vour business,
when you are developing a project
you need to talk to your community,
particularly the poorer people.

You have to define social respon-
sibillty by talking to other people,

her #allring fn the ane in S Tanba
hyr ~alking to tha parre in Sri Tanka

and sea what they want, Trying ta
pllevizle poverty Dy Lmpesing yo
idmaz onwhat i= gned fior poar panpla
bt tadk Lo the pour and see bow they
wWANLto lit—'-"all:l]).

« Whal is the message yoo

» wantto giveSri Lankans?

« 911 L/ nka is at an absoute 1y

«ortie Tpoint The comntyy can
e WO Ways, Ve kmow that Sri Lanka
will develon and zrow very fast and
it fan grow ina very sustainable
manner Or it can grow complete ly
outof conmol, whidchin the lomg run
will beathreal.

A choico has tobe made. What wo
are rying to do coday 8 (rving 1o
engage with the private sector You
n=z¢éd i be part of the snstainahla
jewrney and rou nzed to be part of
makine sure that the dewelopment
ig not nasustainzbie out of contral
and ernds up destrcying teself Thet
iz what heypens in most courtrios.
They inzvitably destray themsslves,
5ri Lanka now haz a choice end I
hope the counry makes (Te right
(% 13
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