






















































































5.1 Conclusions

The 2009 survey response rate indicates a greater 
commitment to transparency and CSR from the 
Hang Seng Index constituent companies.  Based on 
our experience with companies after the launch of 
the 2008 report, it was observed that companies 
understand the value of the survey as a 
benchmarking tool for the public, investors, and 
other valuable stakeholders. Many companies were 
also responsive in attending the survey briefing 
session and were engaged in the early phase of the 
research. Overall, the Hang Seng Index constituent 
companies have shown a marked improvement 
from the previous survey.

While this survey is a general analysis of Hang 
Seng Index constituent companies, the results 
provide a clear picture of how CSR policies and 
practices measure up in Hong Kong today.  Leading 
companies display a commitment to all six CSR 
areas outlined in the survey by integrating 
comprehensive policies and practices into their 
business strategies. Dialogue with a diverse group 
of stakeholders, progressive supplier codes of 
conduct, and specific emissions reduction initiatives 
represent a few of the ways these companies take 
CSR to a higher level. The 2009 survey again saw 
Hong Kong companies remain leaders in the overall 
standings; yet, it is encouraging that there was an 
increase in performance from many companies that 
moved from laggard to mainstream performance. 

Companies that responded well to the CSR strategy 
and reporting section generally performed well 
throughout the survey. This is because they secured 
a higher level of CSR governance and implement 
sustainable and responsible business practices over 
a wide range of business operations. The majority 
of companies demonstrated engagement with a 
wide range of stakeholders over the past financial 

year, although the extent of engagement varied 
among companies. The area where many companies 
struggled was on supply chain issues.  This resulted 
mainly from not setting specific supply chain 
standards or goals and/or not having supply chain 
monitoring initiatives. Oxfam Hong Kong is 
particularly concerned about supply chain issues, 
which is likely to have strong impacts on 
livelihoods and rights of people in the developing 
countries. The supply chain is clearly an area of 
weakness that needs to be addressed among Hang 
Seng Index constituent companies.  

It was positive to see that the majority of companies 
have taken the first step to measure their 
consumption levels of at least one item of 
environmental performance, suggesting a growing 
awareness of a company’s environmental footprint. 
In addition, mainstream companies all have 
improvement plans to reduce consumption and 
emission levels in some of their business 
operations. Leading companies are setting 
long-term reduction targets and setting 
improvement plans in all business operations to 
achieve them. More companies have joined local 
and global industry initiatives, particularly in the 
area of climate change. It is foreseen that this area 
will continue to get increased company attentions 
both locally and internationally.   

Although Hong Kong companies tend to do better 
overall and are overrepresented as leaders, 
Mainland China companies are catching up fast.  
One of the interesting findings to emerge from the 
survey is how quickly Mainland companies are 
learning about CSR. China Mobile ranked a close 
third to Hong Kong's CLP in the composite score, 
with Foxconn the other Mainland company making 
it into the top ten. The key issue, however, is that 
Mainland companies are now predominantly in the 
mainstream category and improving fast. It is worth 
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noting, for instance, that seven Mainland companies 
improved their year-on-year overall ranking from 
laggard to mainstream category.  One of the most 
impressive examples of this move upwards is by 
Tencent, which leapt from 41 to 14.  Moreover, 
Mainland companies have been enthusiastic 
supporters of the UN Global Compact.  More than 
double the Mainland companies are signatories than 
Hong Kong companies, with more Mainland 
companies producing CSR reports based on the 
Global Reporting Initiative standard.  Their 
participation in the Carbon Disclosure Project was 
comparable to that of Hong Kong companies.  They 
are also strong performers in areas like stakeholder 
engagement (with more Mainland companies 
scoring at the top end than Hong Kong), engagement 
with trade unions (with 69 per cent of Mainland 
companies engaged with trade unions), and supply 
chain management (with Mainland companies taking 
the top two positions). 

In addition to evaluating CSR practices, the scoring 
system was a measure of transparency.  We 
appreciate the efforts made by the companies that 
responded to the survey.  For those companies that 
responded, evidence often included references to 
publicly available information.  Leading companies 
referenced these kinds of public sources frequently, 
displaying not only the breadth of their practices but 
also their commitment to CSR reporting.  Many 
companies, however, were unable to include 
information beyond a general level.  In this second 
survey, there is again a strong correlation between 
having the most comprehensive CSR policies and 
having the best public reporting.  

Oxfam Hong Kong believes improvements in CSR 
must begin with the largest and most important 
companies in the region.  Areas of weakness for all 
companies must be addressed in order for Hong 
Kong and Mainland China companies to adhere to 
higher standards.  Supply chains and setting 
environmental improvement plans go on to require 
more efforts from companies to reach some decent 
standards.  Corporate systems should be set up to 
measure the effectiveness and impacts of community 

investment initiatives, in addition to corporate 
donation.   New areas such as climate change 
adaptation provide opportunities for companies to 
evaluate the risks of climate change not only on their 
business, but on the wider poorer communities in 
which they operate.  This is an area where 
environmental performance and community 
investment initiatives can overlap and we hope to 
see more investigation into this area in future 
surveys.

5.2 Recommendations 

Oxfam Hong Kong is keen to promote CSR within 
the business community of Hong Kong.  There is a 
strong call for the top listed companies to take the 
lead in the CSR movement.  We therefore put 
forward the following recommendations to 
companies, the Stock Exchange, HKSAR 
Government, as well as the other key stakeholders.  
We hope that this would set an initial stage for 
continuous dialogue and collaboration with a variety 
of stakeholders to reduce poverty and bring CSR to a 
higher level.

5.2.1  Recommendations to Hong Kong 
and Mainland China Companies

For those companies lagging in their overall CSR 
performance, commitment to create board level 
responsibility for CSR and develop CSR policies 
based on international standards offer a valuable 
starting point.  For the mainstream companies, we 
recommend them joining global CSR initiatives and 
roundtables, and taking new steps to adopt the GRI 
guidelines and related sector supplements in CSR 
reporting and management.  All companies should 
improve transparency by releasing key non-financial 
information on company websites and annual CSR 
report.

Companies could make improvements by expanding 
stakeholder dialogue to include groups other than 
those financially invested in the company. We urge 
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companies to actively engage with trade unions as 
an extension of valuing their employees.  It is also 
important to engage with suppliers, the area where 
companies should make more effort. Accepting 
accountability for their supply chain by creating a 
dialogue with suppliers is one of the tasks necessary 
for lagging and mainstream companies to improve 
their CSR performance.

Companies should recognise employee policies and 
practices as an integral part of overall CSR strategy 
and reporting. More inclusive equal opportunity 
employment policies, greater job flexibility, 
appropriate working hours, options for paternity 
leave and leave entitlement for better work-life 
balance, to name a few, are areas where companies 
should strive to improve.

On environmental aspects, all companies should be 
setting energy, water, greenhouse gas emissions, 
paper consumption and waste reduction targets 
across all operations.  Leading companies are those 
which reported their environmental performance 
based on achievement of these targets across all 
operations.  We urge the Hang Seng Index 
constituent companies to take the lead in mitigating 
climate change impacts and advocate progressive 
policy change for the benefit of poor communities.

Accepting accountability for supply chains by 
creating a dialogue with suppliers, putting in place 
ethical sourcing policies or codes of conduct, 
effective monitoring systems and developing 
capacity building initiatives are necessary for 
lagging and mainstream companies to improve their 
CSR performance. Leading companies must be more 
transparent in their supply chain management by 
making key monitoring and verification information 
available for public scrutiny.  Climate change and 
supply chain management are new areas that are 
worthwhile for companies to look into.

In order to demonstrate commitment to community 
investment as a long-term strategy, companies 
should have systems in place to measure the 
effectiveness and impacts of their investment as a 

benchmark for future improvement.  Companies are 
advised to work with non-governmental 
organisations to create strategic relationships that 
will ultimately be mutually beneficial and move 
beyond philanthropic cheque writing.
 

5.2.2  Recommendations to the Stock 
Exchange and HK Government

We strongly believe that Hong Kong Stock 
Exchange should take the lead, as a recognised 
securities regulator, in developing Hong Kong into a 
sustainable financial market and promoting Hong 
Kong’s excellence in corporate transparency issues.  
Requiring companies to publicly disclose their CSR 
performance as a mandatory listing principle based 
on the GRI standard would be a very positive 
starting point.  The Exchange could also explore the 
potential of introducing SRI indexes to the Hong 
Kong financial market.  Companies would thus need 
to be transparent about their environmental, social 
and goverance risk management, which can serve as 
a useful benchmark for the public and stimulate 
wider company reaction to improve CSR 
performance.    

We urge the Government and the Legislative 
Council to impose stronger regulations on 
companies.  Taking the opportunity of the ongoing 
Companies Ordinance Rewrite, Oxfam Hong Kong 
is calling on the Government to strengthen the 
disclosure of non-financial corporate data based on 
the GRI standards and make CSR reporting 
mandatory to include the impacts of the company 
operations on employees or workplace, environment, 
supply chain, community and various stakeholders.  
Also, financial institutions could be obliged to make 
public their investment policy to show the extent to 
which CSR is part of the company’s investment 
consideration. 

Apart from legislation, we have high expectations 
for the Government to take the lead to promote CSR 
in Hong Kong with key stakeholders and among the 
business community.  The Government should adopt 
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a long-term strategy on CSR and create incentives 
for companies to strengthen CSR, such as through 
organising promotional campaigns, reviewing 
government internal and external policies in favour 
of CSR, prioritising companies with good CSR in 
public projects, as well as providing funding and 
other support for CSR awareness-raising 
programmes, research and training for small and 
medium-sized companies.

As in China, recent developments show that the 
Central Government has taken responsibility for its 
state-owned enterprises (SOEs).  The Government 
created a detailed set of guidelines that SOEs are 
required to follow to serve as role models for other 
companies to follow suit.  Other national 
governments are also developing specific 
requirements in regard to high-risk issues that have 
an impact on communities (such as resource 
extraction and climate change). We believe that the 
HKSAR government can similarly highlight key 
issues that companies must be required to address 
and create a comprehensive set of guiding principles 
or suggestions of good practices, in conjunction with 
relevant experts and civil society organisations.
 

5.2.3  Recommendations to Investors

Corporate governance has become a major concern 
for investors in the Asia-Pacific region.  Investors 
should be looking for companies with good 
governance and transparency practices to ensure 
they can make more informed decisions.  Investors 
can demand both financial and non-financial 
disclosure from companies in order to minimise the 
associated social and environmental as well as 
financial risks.  Socially responsible investors can 
initiate related dialogues with companies’ senior 
management in shareholder meetings.   

Benchmarking indexes that promote socially 
responsible investment (SRI) are useful tools for 
investors.  As SRI is gaining prominence in the 
region, investors can make use of these resources 
that benchmark Asian companies based on 

responsible principles.  In addition to making use of 
Asia specific indexes, global indexes are useful as a 
way of benchmarking Asian companies against 
international best practice.
 

5.2.4  Recommendations to the 
 Hong Kong Public

The public can have an influential role on CSR 
performance, as companies are engaging with a 
wider range of stakeholders.  As consumers, we 
must demand more ethical products and services 
from companies.  If we begin to think about the 
lifecycle of products and services we are consuming 
and the potential for sustainability, companies will 
face the pressure to respond with environmental and 
social initiatives. 

The media should continue to engage with 
companies in a meaningful way, whereby they can 
help companies report their initiatives and activities 
to the public.  Analysts, academics and civil society 
groups should continue to conduct research and 
evaluate company performance for the sake of 
public interest and transparency.  Publicly available 
and evidence-based information on CSR 
performance will encourage companies to be held 
accountable for their behaviour.  
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