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Global Sustainable
Management GmbH

— Global Sustainable Management is a private company
founded in 2003 with the legal status of a German limited
company (GmbH).

At the German headquarter in Cologne specialists mainly with an
engineering background are employed. The Cologne team is
supported by representative offices in Hong Kong, China, Japan
and Thailand and a global network of freelance professionals.

Initially the main focus was given to the implementation of
socio-ecological standards in the textile and apparel industry.

As a logical consequence projects in other industries such as
aquaculture & fishery, toys and electronics shortly after the
company was established have lead to an extension of services
caused by a global market need for in-depth supply chain
knowledge and experience.

Long term experience in screening supply and value chains of
consumer goods followed by assessment and weak-point-
analysis leading to traceability systems.

Project management and realization, training and seminars.
Field experience in verification and implementation of
requirements in the compliance areas environment, health &
safety, social responsibility and quality.



gsm Global Sustainable Management offers holistic and sustainable solutions for
assurance of corporate specific requirements in the areas of CSR, Environment,
Quality and Legal Compliance.

Our service portfolio contains ranking systems for evaluation of supplier
performance, product conformity and processes within the supply chain.

Together with our partner organisations CSR Asia and 3p Consortium for
Sustainable Management we provide One Stop CSR Solutions on a modular
basis including:

Design of individual CSR strategies & implementation
Reporting Systems

Performance Assessment, Implementation and Monitoring
within the supply chain

Risk Assessment and Management

Complementary IT-based Services

Training

Capacity Development Projects
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Federation of Migros Cooperatives, Switzerland
eco-Monitoring Non-Food Apparel & Textiles

Aeon Co.,Ltd., Japan
Code of Conduct — Monitoring Food und Non-Food

Globus, Switzerland
CSR-Projects Non-Food

FTA/BSCI, Brussels
Consulting and ,Qualifyer’ within the BSCI-Program

Partner of German Consumer Associations for CSR-Projects
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Case Study:
eco-Monitoring

MIGROS
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Facts & Figures | t

Federation of Migros Cooperatives (FMC) | |
founded in 1925 | 1
the leading retailer in Switzerland
Migros is the most popular brand in ‘\
Switzerland —
= Largest private employer
= 25% market share in Switzerland
= Around 20 bn. CHF turnover in Migros
group
= Migros owns
- supermarket stores
- specialised markets (Furniture, DIY,
Sport, Electronics)
- industry and production
- service companies (bank, travel
agencies, petrol stations)
= 196 of turnover is invested into cultural
activities
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= eco-Monitoring since 10 years for apparel & textiles
= over 50 Mio. pieces a_p_parel, home textiles and hard
goods have been verified 2004

= 3200 articles are complying with the eco-criteria

= 400,5 Millionen Swiss Francs turnover

=  70% Apparel Assortment = eco

=  80% Home Textile Assortment = eco

= 150 eco-suppliers and more than 3,000 partners
within the supply chain are participating successfully
In the eco-program
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e Since 2001
11 Mio CHF turnover

e Home textiles, Baby, Children,
Night- & Underwear, socks
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Systematic and preventive assurance of criteria defined
by MIGROS through modules such as, assessments,
audits, tests and process monitoring.

Detection of non-conformities at the earliest stage
possible - Begin of Pipe Approach

Focus on critical variables in the in-bound
Supply Chain
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Eco-Principles

The eco-program is based on three principles:
AVOID, REDUCE, IMPROVE

= no ecological niche-products

= applicable worldwide in all procurement markets

= Maximum safety through systematic approach and
Involvement of supply chain

= Articles from ,regular’ assortment

= human ecology, process ecology, site ecology,
workplace safety, environmental compliance
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eco-Monitoring

Eco-Monitoring means assurance and compliance of
previously definde eco-criteria on a sustainable basis
focused on the critical processes in the Supply Chain.

The objective is to offer ecologically optimised products to
the final customers/consumers and to improve supplier's
eco-performance.
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Awareness creation and support for suppliers and
producers

Communication of requirements and expectations
Verification of conformity with defined eco criteria

Elaboration of corrective actions in case of non-
conformities

Monitoring of implementation
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Verification Process

mmm) = Supply Chain Transparency
- who is doing what where when and how?

¥ Collection and evaluation of relevant data and
documentation on processes, products and sites

= Verification of Conformity with MIGROS™ eco requirements
= Factory Checks, Site Audits and Random Tests

= Corrective action plans and monitoring of implementation
in case of non-conformance
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Challenge Textile & Apparel Industry
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Verification Process

® Supply Chain Transparency
- who is doing what where when and how?

mmm) = Collection and evaluation of data and documentation
on processes, products and sites

" Verification of Conformity with MIGROS™ eco requirements
= Factory Checks, Site Audits and Random Tests

= Corrective action plans and monitoring of implementation
in case of non-conformance
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)] Eil | ﬁ‘ Q Eawvoriten = | Wechseln zu - | % | C:\Dokumente und Einstellungen'Administrator\Eigene Dateien\Migr - H

E52 - f Please specify the material composition:
. AB[C|D FEIFIGIHI L J|K[L[mIn[o[P]aQ|R]S| T[u|v|w|X]Y]|Z |AHAEACACAEAFAGAH Al AJAKALANANACGARACARASAT AU AVAVIAXAYAZEBEBCBOBEBF,
ax
26 12 |Email
- — Evaluation/
Activities | Aktivitaten

| 27 | Bewertung
ﬁ Please mark / Bitte ankreuzen
|29 | Exporter / Exporteur
| 30 Importer / Importeur
| 31| 13 |Agent / Agent
| 32 | Garment manufacturer / Konfektionar
| 33 | Vertical mill / Vertikales Unternehmen

3 Product Specification / Produktspezifikation
E 1 Additional requirements: eco

k] Zusatzanforderungen: bio

37 = Please mark the respective product category: Knits/Strick-, Wirloware

38 Bitte kreuzen Sie die entsprechende Produktkategorie an: Wovens/\Webware

39 Please mark the respective product group:

40 Bitte kreuzen Sie die entsprechende Produktgruppe an:
E Outdoor-Jackets / Outdoorjacken Jackets / Jacken
|42 | pants / Hosen Jeang
|43 | Skirts, dresses / Rocke, Kleider Sportswear/ Sportbekleidung
(44| 16 [Shit/Hemd BlousessBluse
| 45 | T-Shirts Knitted goods / Strickwaren
| 46 | Mightwear / Machtwasche Underware !/ Tagwasche
| 47 | Baby / Kleinkind Socks ! Socken
| 48 | Stockings ! Feinstrimpfe Home Textiles / Heimtextilien
|49 Accessories [ Accessoires Others / Andere:
| 50 | 17 Article description:

59 Artlkelbeschrmbung .

NF




Supply Chain Traceability

SC-Matrix

gsm
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- PROCESSING

SECTION

Goods are treated as:

In welcher F orm wird die Ware behandelt
16 top § Flacke
varnt Garn
piece / Stick
others/ Andere:
Fabric I Stoff T arn 1 Garn Fibres T Fasermn
Please indicate the material supplier;
17 |Bitte geben Sie die Lieferanten der
Rohmaterialien:
How have you been informed about the Migros eco-requirements?
16 \Wie wurden Sie iiber die Migros eco-Anforderungen informiert?
How do you assure the compliance with the Migros eco-requirements?
19 \Wie sichem Sie die Eil der Migros eco-Anforderungen ab?
Please explain briefly the applied processes forthe above mentioned articles by your or
20 Bitte nennen Sie kurz die von Ihnen angewandten Prozessschrittefiir die oben genannten Artikel:
Please mark the applied processes.
21 Bitte kreuzen Sie die angewandten Prozessschritte an.
washing Jarwaschen [ |desizing 7 Entschlichten
rrercerisation J Merzersation boiling, Tyeing F Beuchen, Caugieren
Are any other processes applied for the pre-treamern ot iﬁefaﬁncs%ms? NCEIRE] REEIREIR
Werden weitere Vierfahren zur Vor der Ware e z?
73 [ifves, please indicate the pocesses:
wENN |3, bitte geben Sie dieverahren an
Please indicate all used Substances for the above mentioned processes with full trade name, the name and address of the supplier and
producer.
Geben Sie bitte den t der ver zen fiir die oben Prozesse sowie Namen und Anschrift des
Li und | an.
Miame and agress of 1he product SUPRNer?  [nafme and adress of the product producer [
EC T TG ) Mame und Adresse des Produkt-Lieferanten|Marme und Adrecse des Herstellers
23

© gsm Global Sustainable Management GmbH 215

A 61
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Verification Process

® Supply Chain Transparency
- who is doing what where when and how?

= Collection and evaluation of relevant data and
documentation on processes, products and sites

=) = Verification of Conformity with MIGROS™ eco requirements

" Factory Checks, Site Audits and Random Tests

= Corrective action plans and monitoring of implementation
in case of non-conformance



Weak Point Analysis

Pesticides
Fertilizers
Lubricants

Sizing agents

Additives in man
made fibres

fibre

yarn

fabric

20

Finishing

textile industry

v
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Colorants
Auxiliaries
Chemicals

Process parameters
Effluent Water
Energy use etc.
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Verification Process

® Supply Chain Transparency
- who is doing what where when and how?

= Collection and evaluation of relevant data and
documentation on processes, products and sites

= Verification of Conformity with MIGROS™ eco requirements
mmm) = Factory Checks, Site Audits and Random Tests

" Corrective action plans and monitoring of implementation
in case of non-conformance
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MIGROS et

=  Audit-Guideline and Audit-Checklists

Migros eco-Program

Audit Guide

Version 1 - 2005

M Migres eco-site-Audit gsm
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® Supply Chain Transparency
- who is doing what where when and how?

= Collection and evaluation of relevant data and
documentation on processes, products and sites

= Verification of Conformity with MIGROS™ eco requirements

= Factory Checks, Site Audits and Random Tests

mmm) = Corrective action plans and monitoring of implementation
in case of non-conformance
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Contious Improvement

PERFORMANCE
LEVEL

HIGH

“PASSED”

“FAILED”

LOW

TIME

INITIAL SITUATION CONTINUOUS
IMROVEMENT
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= Each step within the supply chain has to provide evidence of
conformity by completed self-assessments, documentation
of used ingredients, Material Safety Data Sheets or test reports

= Every manufacturer within the chain is taking over responsibility

= Verification on spot through re-audits
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= Evidence on conformity

(e.g. Material Safety Data Sheets, Testreports,
Fotos, etc.)

= Legal Compliance

1895542 - LANASET GELB PA-2G

Ciba

Cibia Sperialititensbeamie AG
51K

TENBLATT Produki-Jdras-Xr. 159554
Edition 1.1 ab 10072082 Eruetzs Editicn 2000 ab 03.07 2001

HANDELSNAME

LANASET GELB PA-2G

L STOFF- | ZUBEREITUXGS. UND FIRMENBEZEICHNUNG
Beavichnung des Stoffes ader der Zubereitung

ke
Verwendung des Staffer/ der Zolsereitung

Textl Fusbassll
Firmenbesrichausg
Fraduke it Bt

Bereich & Regastrareng TED | Fax 0041 61 636 7994

Lisfreant e Spemalitammmchemie Lanpareis Gubil

Chamaentr 11

D-65623 Lamperthem.

Fax: 04106715.2531

Nattallielefon 04206
LIUSAMMENSETZUNG! ANGABEN 21 BESTANDTEILEN

Wiwweise auf Inkalisalle Gohale CASNR Symbal ReAste
- Nt Biaf I3[0 chlorpbraylumnins] €070 % TOBSLM2 XN 3643505
carsoeyl]. S Suopropy a4 bydiowyphes ]

weltonyjamms oeszonia}-kstalat And Vel

ne

6 9.1
3 MOGLICHE GEFAHREN
it die Augen
Semubabienuag durch Hystkontaks moglich
Satu phg P . kasa
4. ERSTE-HILFE-MASSNAHMEN
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Nach Mantkentaks Waser

Wakumgen habes
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gsm eco net

File Edit View =5

Job-List Job-Details |

Contract #: | Contract Date: (Day.Month.YearH
Contract requested: (Day.l'l-'lonth.\"ear”

|
|
Date of receipt: [11.11.2004 |
I
|

Type: | seasonal bt

KeyAccount: |MGB

Articles ” Article Details ” Article Audit ] Artidle Accounting

— Eco-Qualification

qualfied: | yes |
qualification date: [09.03.2005 |

PM info date: [09.03.2005 |
non conformity:

— Eco-Certification

certified: | yes v |
certification date: [09.03.2005 |

PM info date: [09.03.2005 |
non conformity:

Delivery without eco-Label; Ino | o




= Substitution of Chlorine Bleaching by Hydrogeneperoxide

= Avoidance of PVC in prints and badges

= Avoidance of allergenic dyestuffs in all components including
accessories and trimmings

= Substitution of detergents and auxiliaries containing APEOs
(Alkylphenolethoxylates)

= Reduction of heavy-metals in dyestuffs exspecially for wool items
= Avoidance of softeners based on Phtalathes

= and more ...
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Actual case studies season fall/winter 05

Men‘s Sweater
APEO-based (Alkylphenolethoxylat) detergent could be replaced
through more environmentally compliant auxiliary.

Girl's T-Shirt with application

Application made of stock material; carcenogenic dyestuffs have
been detected. The application has been changed in co-operation
with the buyer.

Printed kids* wear
PVC in printing is replaced by PVC-free printing systems in
co-operation between supplier, printer and chemical industry.
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Actual case studies season fall/winter 05

Bleaching Process for socks made in ltaly
The bleaching process with chlorine could be changed into
bleaching with hydrogene peroxide.

Heavy metals in dyes used for socks made in Italy
With a dyeing mill in Italy we are in the optimisation process
for their dyestuff range concerning metal-complex and acid
dyes.
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The end

WE APPRECIATED
YOUR ATTENTION!
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