
Risky Business?
Corporate Governance in Asia
25-26 September 2006



2

Corporate Social Responsibility
In South East Asia 

Its Implications for Corporate Governance

Sebastian Bombaci
Chairman, Business Management Committee

CPA Australia, Hong Kong China Division



3

CSR - In South East Asia

• CPA Australia

• One Definition of CSR

• CSR Around the World

• What About Hong Kong?

• Why CSR is Growing

• CPA Australia CSR Survey

• CSR and Corporate Governance



4

“To demonstrate our commitment by identifying 
opportunities for economic growth in Hong Kong for 
CPA Australia members and the business community.”

CPA Australia – Hong Kong China Division
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Plays a leading role in
– Identifying key business issues

– Researching the issues and 

– Disseminating information to 
• CPA Australia members,

• The Government and 

• The community at large

Role - Business Management Committee
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One Definition of CSR

Triple bottom line reporting…

“…the expansion of corporate accounting 
responsibility to a wider group of stakeholders 
over a range of issues….”
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CSR CSR –– AustraliaAustralia
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Business in the Community - UK
Focused on continually improving the impact companies have on society

Membership - 750 companies, including 71 of the FTSE 100 and 82 per 
cent of the FTSE

Purpose is to create a public benefit by
– Inspiring companies to improve the positive impact of business in society

– Creating a unique platform for dialogue & collaboration

– 100 partnerships across the UK and more than 60 partner organizations

– Experienced in developing practical and sustainable solutions

– Impact on key social issues by engaging in collaborative action

– Integrate, manage and measure responsible business practice
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World Business Council for Sustainable 
Development

180 international companies united by a shared commitment to sustainable 
development via

- Economic growth
- Ecological balance and 
- Social progress

WBCSD's - belief - sustainable development is good for business

Mission - to provide business leadership as a catalyst for change

Aims
- Business leadership
- Policy development
- Best practice
- Global outreach
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FTSE4 Good Index - UK
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CSR CSR –– USA & Corporate PhilanthropyUSA & Corporate Philanthropy
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HKSAR HKSAR -- Sustainable Development UnitSustainable Development Unit
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What About Hong Kong? What About Hong Kong? –– MultiMulti--nationalsnationals
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What About Hong Kong? What About Hong Kong? –– Major Major CorporatesCorporates
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Other Hong Kong CSR Initiatives

HSBC Living Business Awards 

HK Environmental Campaign Committee 

Business Environment Council

HK – Beam Society
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CSR CSR -- One of The Reasons Why It Is GrowingOne of The Reasons Why It Is Growing
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ISO Standards – Helping CSR to Grow

ISO 26000* – Guidance Standard on Social Responsibility

ISO 14000  – Environmental Management Standard

ISO   9000  – Quality Management and Assurance

* Expected in 2008
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Why Conduct a CSR Perception SurveyWhy Conduct a CSR Perception Survey

• Understand CSR trends in Hong Kong and 
how it compares with other markets

• Explore CSR organizational practices

• Provide information on company behaviour 
towards CSR and make recommendations
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Study MethodologyStudy Methodology

• Quantitative Survey

• Face to Face Interviews with 351 qualified 
accountants and associates from Hong Kong, 
Singapore and Malaysia

• Survey respondents from all industry sectors (MNCs
and SMEs) including financial services, insurance, 
audit, business consultancy, manufacturing, 
engineering and construction

• Conducted during the last six weeks
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Definition of CSRDefinition of CSR

576256Focus on Charity outreach and 
environmental protection

827473Accounting responsibility to a wide 
range of stakeholders

828866Corporate Governance

867975A business approach that embraces risk 
factors from economic, environmental 
and social developments

718476To build a caring community spirit

Malaysia
%

Singapore
%

Hong Kong
%

Definition of CSR
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DefinitionDefinition of CSRof CSR

• Building a caring community spirit through cultivating 
corporate citizenship and strategic partnership among the 
business, public and social service sectors”

• The expansion of corporate accounting responsibility to a 
wider group of stakeholders over a range of issues

• A business approach that creates long term shareholder value 
by embracing opportunities and managing risks deriving from 
economic, environmental and social developments
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Risky Business Risky Business –– ShareholderShareholder’’s Moneys Money

Directors Face a Twin Business Risk

• Fiduciary obligations to shareholders
– If shareholders object to CSR initiatives then directors may 

be subject to legal scrutiny

• Business Performance
– If directors don’t act to improve the company’s CSR 

performance the company’s image, brand and profitability 
may suffer
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Walking The TightWalking The Tight--RopeRope

There is one and only There is one and only 
one social responsibility one social responsibility 
of business, to use its of business, to use its 
resources to engage in resources to engage in 
activities designed to activities designed to 
increase its profitsincrease its profits

Milton Friedman 1962Milton Friedman 1962

Ethics in an organization Ethics in an organization 
improves both the culture improves both the culture 
and performance of the and performance of the 
organizationorganization

Legal MandateLegal Mandate Social ContractSocial Contract
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Walking The TightWalking The Tight--Rope Rope –– Another ViewAnother View

2Legal Status

1Standards

Comparable

Protection for Directors

Measurable

Accountable

The Other Two In

Triple Bottom Line

Single

Bottom Line

1. Environmental regulations may exist1. Environmental regulations may exist
2. Obligations to comply with government regulations exist2. Obligations to comply with government regulations exist
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The Economist The Economist -- Pick Your PermutationPick Your Permutation

Delusional CSRBorrowed VirtueReduces 
Profits

Pernicious

CSR

Good 
Management

Raises Profits

Reduces Social 
Welfare

Raises Social 
Welfare
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Summary - CSR - In South East Asia 

• Still in its infancy

• Conservative approach to implementation

• Lack of standards and ability to compare

• Lack of knowledge and education

• Little or no understanding of CSR by SMEs

• Many of CSR initiatives appear to be token

• Legal risks exist for directors
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Questions


